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. Developer’s backeround

Mike Miller, President of Whitehorse Construction has been in the construction and
development business over 40 years and almost $880,000,000 of construction projects.
He has worked in many parts of the US, from the North Central States to Florida and
Texas and Toronto and Alberta Canada.

- My construction project career spans from large Industrial Municipal, Industrial Sand
Processing, Office/Residential, Civic, Hotel, Warehouse, Land development, Educational
~ and Retail projects.

Chosen to manage several construction companies, I often managed about 100 men daily
while managing projects in addition to my other management duties and responsibilities. -

Of note, developed the first large format flat storage transload and storage facility in
North America that allowed processing plants to ship materials on a tight rail schedule.
Additionally, I developed and constructed the largest Transload facility in Western
Canada which still dominates all facilities in the Northern Hemisphere at the time of
completion.

This a brief summary of my construction experience and background. Please see the
complete resume and project list attached to Tab 2.

. Summary of the proposed development

Based on the housing study that the City had completed, the City is in need of good
affordable housing, not only for a mobile workforce but also for those that are looking to
live in the City of Chetek and work in the surrounding area.

How is this accomplished?

After my walk of the proposed site back in February, I had a plan prepared based on
some of the data in the housing report and utilizing my past development experience and
developed a plan for the 39-acre Knapp Street site.
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In this development, we plan on making sure that there is a proper transition from the
existing npighborheod to the new.development.

We do that by making available: a rental property that can: accommodate: 20:-rental units:
averaging 950-1000 sf'each. Thereisamix of 2- and 3-bedroom units with detached
.garages with parking for each unit and they could have an occupancy of 40-60+ residents,
occupying about 3.5+ acres of the development site.-

We also know that the City would like to have:a new water tower built somewhere on
this-siteand final location will need to be discussed in more detail.

So, with the transition from.the older neighberheods to the ‘apartments’, the transition for
the balance of the-development isiin:single: family housing. While-our preliminary plan
shows 40 single family lots, we believe in the end that number will be between 32-36 lots
-available forthegrowth of the City after-final reviews and discussion to-allow for proper
storm. water design and easements. in: the: development. Please see- Tab 3: for tope: and:
preliminary site plan.

. Development Team

Mike Miller will be'100% respensible for the development and construction of this
project along with a site consultant to aide in the grading of the site and utility extension.
We desire to manage-all thie infrastrueture: design-and’ construetion of thie entire-site:

My experience.is.as detailed .on my resume, but.alse fits into the local Chetek narrative,
where we are developing the old City shop:site with'8 twinhomes, adding to the City tax
base valuation: of about $1,240,000: wher: completed this.fall..

Additionally, I.am in my 4th-year of developing 50 wooded acres, called Canar Pines that
will‘have 22 new homes witha-valuation:te the Town-of Trempealeau-of $7,700,000 to

- $8,000,000 and will be: complete- with. the construction: of the last three homes i the:
spring of 2021.

Alse,we have.a censtruction office in-the City and .own a lake property inthe Town of -
Chetek and are in the City and area almost on a weekly basis. .
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4. Proposed Development

Following are several attachments: preliminary site plan, preliminary apartment floorplan
and elevations (for unit layout only), and several home plans, one is for the twinhomes
convept we are developing over on Ridgeway Avenue, as well as several homes that
would be a good fit for the City.and allow many “first time’ homebuyers to enter the
housing market as well as opportunities for families to move up into a larger home.

We would estimate that the apartment project would cost and estimated $1,500;000-
$1,700,000, calculated at a construction cost of $75,000 to $85,000 a unit.

The single-family housing would be estimated to be between $7,520,000 and $8,460,000,
with the previous mentioned 32-36:homes with an average: cost of $235,000. We would
expect these homes to be a minimum of 2 bedroom-and most will have partial, if not full
basements, 2 car garages, situated on lots that average over % acre. These are
preliminary estimates based strictly on our assumptions:

See.drawing for these housing units on Tab 4, Apartment plans, Twinhome plans, smaller
3-bedroom home.and a bit larger 3 bedroom home, all suitable for this new development.

5. Timeline, Marketing and Lone-Term Management

As far as scheduling, there is a lot of work that needs to-take place in-order to get this
project moving forward. The apartments:could; after discussion and final design, be:
started as soon as financing and appreval by the City. Project could be built in 2 parts
allowing the rental market toabsorb the availability of units as they. come available.
Construction time would be 8-10 myonths from start to completion if sone as-a single
“project.

-The single-family housing component.isa bit moeve complex. It is neot.conceivable that.
the City can absorb-32-36 single family homes in a single year. We see-this.as a possible
5-6year project, that would equate o about: 6 new homes being constructed and sold.on a
yearly basis. Based on my current experience, keeping homes to a price point available

tomany in the*Chetek area will aide the sdle-of the homes.

As far-as management of therental: complex, we would either manage-that.ourselves; as

‘we-plan-on retiring here in the next year or 5o, or we would hire a management company
toumange orwe would sell the cemplex to.a property management group-that would add
it to their property portfolio.
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6. Financials

We anticipate using private capital for the development and construction of this project.
If the City is aware or desires to participate with any grants, state funding, etc, we would
welcome that discussion.

We think this might be a/bit premature as you can see from above many conversations
need to take place in order to determine the financial needs of all parties involved.

7. Additional Information

Much of this has been discussed above, Ridgeway Avenue and Canar Pines development
fit perfectly to this project in the scope and costing of what we have proposed.

Of course, the economic impact to the city goes from several thousand dollars on this site-
toatax base of between $9,020,000:t0 $9,960;000. Itiscrucial that the City continue to
work on the tax rate in the City. No one likes to pay more in taxes than they have too,

 and this completed development brings not only a tax base increase, but opportunities to
showcase the City as a growing community with opportunities for businesses to relocate
and work witha growing werkforce.

As for references, I believe] have a-good repour with-the City of Chetek onour
Ridgeway project and can provide the Town of Trempealeau chairmen contact if you
would like to speak with them as well as any of my trade references.

We thank the City for the opportunity to submit this proposal for the development of
1301 Knapp Street and look forward to our time to discuss and present our plan in more
detail next week.

Sincerely,

o

Aike Miller, President
Whitehorse Constraction
Salmon Fnvestments, LY.C
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MICHAEL J. MILLER

W2955 County Road Z » Eau Claire, Wl 54701 s Home: 715-836-7890 » Cell: 715-579-6443 « Whitehorsecm@gmail.com

Construction Professional

Consiruction professional with over $880,000,000 of industrial sand plant, residential, senior
living, office, hotel, assisted living, warehouse, land development, educational, retail,
municipal, industrial, civic and many other types of specialty construction projects.

Successful career history of working as a general confractor, owner, developer and
subcontractor in hard bid, negotiated and design/build scenarios in an open shop and union
work environment, Additional experience in tenant finish, building renovations, ground up
construction, masonry and concrete construction, pre-engineered and conventional steel,
fabric and wood framed buildings.

Extremely effective project completion percentage with over $9% of all projects completed on
schedule and budget while maintaining the highest quality control and operations standards.

Strong leadership skills with the ability to develop and motivate effective construction teams
while developing employee trust, loyalty and teamwork.,

Professionally skilled in areas of:

Construction Management « Design/Build « Construction Operations
Project Management < Estimating * Project Supervision ¢ Project Budgeting
Pre-Construction * Project Scheduling * Quality Control
Team Leadership * Vendor/Material Management « MSHA/OSHA Safety Training &

Compliance
EMPLOYMENT HISTORY
i R T
Whitehorse Construction Management, LLC, Eau Claire, Wisconsin 2009-Present

Construction Management and Investment Company

Construction Manager/ Investor ;

*  While leading the construction team at Source Energy Services for the last four years, |
designed, developed and constructed the first and largest of its kind, 57,600 sf flat storage
transload facility in Wembley, Alberta. This facility dominates the bulk of the industrial sand
sales in the Western Canadian Sand Basin (WCSB). The facility operates with a storage
capacity of over 45,000 US tons and has a truck loadout capacity of over 400 TPH. Facility
has a rait loop with unitf frain capability and is able to unload a unit frain in 12 hours or less
at 1,000 TPH. Facility also has the record of the largest single scale live weighing systems for
frucks at 120’ long.

e Designed, developed and constructed the largest industrial sand flat storage facility in
North America that has a capacity of 40,000 US ton and a rail loadout facility capable of
loading railcars at 1,000 TPH.

e For Wisconsin sand projects, started and completed a 150TPH dryplant in record time.
Project was started in August and the plant drier was started on November 15, with full
sand production by mid-December.

« Considered one of the most experienced industrial sand construction professionals in the
Western Wisconsin area based on construction complexn‘y performcmce productivity,
safety, volume and type/size of projects.

» Formed a limited partnership with Industrial Accessories Company (IAC) and Material
Handling Company {MHC]} to serve clients in Western Wisconsin omd other industrial sand
mines and facilities in the United States and Canada.




Source Energy Services LP 2012-2016

®

Industrial Sand Mine, Wet Plant, Dry Plant, Transload, Rail Operations

Vice President of Construction

Responsible for all company construction projects in our North American service area of
the United States and Western Canada

Construction of a 150TPH Dry Plant addition, Weyerhaeuser, Wisconsin, October 2014
Construction/design of the largest sand flat storage facility in Wembley, Alberta,
Western Canada, 40,000 T

Constructing/design the base 150TPH Dry Plant and the “first of it's kind", flat storage
sand loadout facility, 42,000T and a 1,00TPH Rail loadout facility in Weyerhaeuser,
Wisconsin,

Managed/designed the construction of a 500TPH Wet Plant in Cameron, Wisconsin
Managed the Rail receiving terminal in Wembley, Alberta. Project includes all site
development work that includes a rail receiving loop, with double loop capacity, sand
receiving facilities for sand loadout to transloading trucks

Developed conception of a new receiving terminal in south Texas. Project will include
civil, rail receiving and transloading facilities. Building and conveyors complete.
Manage and oversee several construction group employees in the United States and
Canada. They are primarily responsible for the construction, maintaining of the
company's transloading facilities

Participating member in management discussions with business development, finance,
operations and senior management for the success and growth of the company

Whitehorse Construction Management, LLC, Eau Claire, Wisconsin 2009-Present

Construction Management and Transportation Services Company

Construction Manager

Operate a construction management and transportation company on a daily basis
utilizing all of my professional construction, operations and business skills

Considered one of the most experienced construction professionals ‘in the Eau
Claire/Chippewa  Valley area based on consfruction complexity, performance,
productivity, safety, volume and type/size of projects

Completed projects from site selection, design, estimating, bilings, construction through
project closeout and warranty period

Negotiated, constructed several construction projects in the Eau Claire area while
confinuing to expand the client base and experience with new and past client
relationships

Expanded the business enterprise by executing a transportation agreement with a major
building materials supplier for the delivery of their building materials to their distribution
centers and stores throughout the Midwest

Obtained Federal DOT permits, licenses, Drug and Alcohol Testing Program and random
drug pool for employees, Wisconsin New Entrant participant, Fuel Tax and all other permits
required for operating a legal fransportation business in the United States

Attended truck driver training program at the local Chippewa Valley Technical College to
obtain a Class A Commercial Drivers License with endorsements

MSHA Part 46.8 Training by CRS/Compliance Regulatory Service




°

Goldridge Group/Goldridge Construction., Eau Claire, Wisconsin 2007-2009
Development/Construction/Property Management Company

Vice President of Construction

Overall construction operations management and responsibility of a $40,000,000 medium
sized construction management/development company with 24 employees across the
Midwest on a daily basis including field superintendents, construction administration,
project managers, senior project managers, design and estimating staff

e Bottom line profit/loss/annual budget responsibility for consiruction group

e Performed project budgetfing, design, estimating, scheduling, project management,
overall construction process including project closeout and warranty period

e Responsible for wrifing/developing company construction operations, policies and
procedures and implementing companywide for all construction personnel, included new
client master agreement, subcontracts, change orders, pay application, RFI's, RFP's, etc.

o Delegated responsibilities for manpower, equipment, office staff, design services and
estimating for the company

o Developed and implemented a complete Division 1-16 computer estimating program for
construction management company

¢ Updated and enacted a new OSHA compliant zero tolerance safety program and
guidelines for all company projects and subcontractors
initiated and utilized Microsoft Project scheduling software for project schedules
Participated in sales presentations and tradeshows for business development and
company growth

Brick! Bros., Inc., Design/Builders, West Salem, Wisconsin 2002-2007

Design/Build Self-Performing Contractor

Construction Operations Manager

Responsible for the complete operation of a $25,000,000 design/build construction group,
up to 100 men on a ddaily basis, including project superintendents, draftsmen, purchasing,
concrefe crews, building crews, yard personnel, human resources, construction
administration and the shop mechanic

Reorganized the construction operations group and implemented new owner contracts,
subcontracts, insurance requirements, change orders, job scheduling, purchase orders
and cost code system to allow the company fo operate more efficiently and effectively
Managed between 200-300 construction projects on a yearly basis

Organized, performed and scheduled employee training, safety field training; OSHA 10
hour class, scaffolding, forkiift certification and other training as required

Authored, implemented and managed o new zero tolerance safety program in
accordance with OSHA guidelines and procedures

Safety modifier was over 1.30 based on a consiruction accident before my employment
and after wiiting the new safety program, the safety modification was back to 1.0 in three
years

Wrote a Microsoft Excel program to schedule manpower, equipment and materials on a
daily basis with an eight-month outlook to maintain crew efficiencies and project
profitability. Previously, the schedule was done manually, sometimes several times a day
Managed all personnel issues; hiring, terminations, discipline of all company personnel in
the construction group ‘

Employee turnover was almost 100% on a yearly basis and by implementing new
employee guidelines with a new employee evaluation process of 60-120-180 day reviews,
we were able to reduce turnover to half of the previous rate and increase not only the
quality of our workforce but our construction quality as well

Participating member of the Associated Builders and Coniractors Associction Wisconsin




OM Construction, Inc., Green Bay, Wisconsin 1996-2002
Self-Performing General Contractor

Operations Manager/Project Manager

e FEstablishing and implemented all operational policies and procedures for a $18,000,000
hard bid consfruction company

o Delegated responsibilities for daily manpower, equipment, office staff and estimating for
the company

e Brought computer awareness and development experience to company allowing for
future growth of 200%, from $6 million to up to $18 million

e Developed computer estimating program for concrete, carpentry, masonry and general
construction that eventually developed into a complete construction estimating program
that could be used on any of their projects, all sixteen divisions

o Project management of projects on a day-to-day basis, from personnel to materials,
contracts, purchase orders, scheduling, and change orders, etc.

o Company Safety Director, developed safety program and guidelines thereby maintaining
a highly respected and one of the lowest safety modifiers in the State of Wisconsin for
general contractors at .68

¢ Managed up to 60 carpenters and 40 masons on a daily basis on up to 5 projects at a
fime

e Member of the Wisconsin Associated General Contractors Association (AGC)

e Served on the AGC Collective Bargaining Committee for labor contracts

Lauth Property Group, (Formally Eaton & Lauth) Indianapolis, Indiana 1994-1996
Development/Construction/Property Management Company

Conceptual Estimator/Design/Build Project Manager

* Responsible for all design build projects for a $30,000,000 development/construction
company from conceptual estimates, architectural design, owner/subcontractor buyouts,
job schedules, to hand-off to the assigned project manager

¢ Managed for all exterior building construction for the company from pre-construction to
project completion and closeout

¢ Developed complete Division 16 conceptual estimating program that was used in
development pro-formas, pre-construction discussion with owners through project signing.
Project estimates were done for ice rinks, pre-engineered buildings, conventional steel
buildings, high bay warehouses, site infrastructures, office buildings and site developments

+ Estimated about $68 million of projects a year with over an 80%+ hit ratio

*  Member of the Indiana Association of Builders and Contractors

o L e e i ]
EDUCATION
Purdue University, West Lafayette, Indiana
B.S. in Building Construction and Contracting
(Construction/Civil Engineering)

Chippewa Valley Technical College

Truck Driver Training Program

Graduate with Honors

Class A CDL License with inactive DOT Authority, #1970361

Other:
MSHA/OSHA Certified, CPR/First Aid Trained, Forklift Certified Trainer
Former member of both the AGC and ABC Construction Associations in Wisconsin




MICHAEL J. MILLER

W2855 County Road Z « Eau Claire, Wi 54701 - Home: 715-836-7890  Cell: 745-579-6443  Whitehorsecm@gmail.com

COMPLETED PROJECT LIST

Industrial Sand Processing:
Source Energy Services 150TPH Plant addition,
Weyerhaeuser, Wi

Source Energy Services 150TPH Dry Plant, Flat Storage

Loadout, Rail Loadout Facility, Weyerhaeuser, Wi
Source Energy Services Flat Storage Receiving
Terminal, Wembley, Alberta

Canadian Sand Receiving Terminal, South Texas

Canadian Sand 500TPH Wet Plant, Cameron, WI
Competition Sands, Marshfield, Wi

Hi-Crush Sands, Wyeville, Wi

Wynn Bay Sands, Whitehall, Wi

Industrial:
Maclntosh Unit 3 Fossil Fuel Power Plant

Lock "C" and bam, Tennessee Tombigbee Waterway

Oilwell Supply Building

WSCO-TV Tower Foundations

Green Bay Water Treatment Renovation
Wisconsin River and Power Shop Addition
MULTISTACK Manufacturing Facility

Office/Residential:

Montfort Place Office Building

Montfort Place Underground Garage

AlA Office Building with Garage

Landmark Place Eight Story Office Bldg w/Garage
Generai Finish out of Office Buildings

Northside Baptist Gymnasium and Rec. Center
Tri-County Mental Health Center

Shelter Insurance Indiana Headquarters

USA Group Corporate Headquarters

Good Humor-Breyers World Headquarters Addition
Coulee Creek Office Building

Black River Dental

Alliance Bank Remodel

Guelzow law Office Renovation

Waterford Metropolitan Condominiums

Bldg Size

19,600 sf

57,600 sf

30,000 sf
19,800 sf

40,000 sf

55,000 sf

20,000 sf
110,000 sf
214,000 sf
318,996 sf

15,000 sf
42,500 sf
10,500 sf
250,000 sf
17,245 sf
11,240 sf
3,800 sf
3,660 sf
7,500 sf
36,400 sf

Contract $

$24,000,000

$17,000,000

$6,000,000
$17,000,000
$1,000,000
$2,500,000
$2,250,000

$3,000,000
$100,000
$700,000
$200,000
$2,200,000

$7,000,000

$6.000,000

$2,000,000
$1,500,000
$2,300,000
$1,300,000
$13,000,000
$700,000
$1,700,000
$500,000
$142,000
$65,000
$2,912,000




Hotel:

Holiday Inn, Plano, Texas

Holiday Inn Airport Exterior Renovation, Green Bay
Microtel Hotel, 59 Rooms

Holiday Inn Express, 79 Rooms, Mountain Iron, MN

Warehouse:

Dallas Cold Storage Warehouse

Highway Film Service

Ball Corporation Dock Expansion

Addison Wesley Warehouse Super flat Floor
Economy Kitchen & Bath

Curative Rehabilitation Center

Eau-Claire Co-op Dry Fertilizer Building
River Valley Cold Storage

Urban Cranberry Processing

Land Development:
Raw Land Infrastructures
Preliminary Design of Golf Course Dev Omaha, NE

Educational:

Wabeno High School Addition

Sevastopol School Addition

University of Wisconsin — Marinette Campus
Green Bay East High School

Retail:

Pier 1 Import Stores, 30 Across United States
LS. Ayres Department Stores

Marsh Supermarket and “B” Shops in Fishers
Marsh Supermarket Remodel Bioomington
Village Paniry Remodel

Nora Plaza, Tofai Site and Exterior Remodel
Bargains Unlimited

Circuit City Store Masonry

Parts America Store

Festival Foods Masonry

Festivai Foods Masonry - De Pere

Bad River Nation - Concrete

Festival ‘B’ Shops

Festival Foods Oshkosh

Denis Strip Maill

145, 387 st
10,000 sf

137,000 sf
10,000 sf
50,000 sf
30,000 sf
10,880 sf
15,000 sf

143 acres

50,000 sf
7.880 sf
32,500 sf
200,000 sf

2,200,000 sf
100,000 sf
55,000 sf

165,000 sf

2,100 sf
48,000 sf

8,000 sf
45,000 sf
67,000 sf
16,000 sf
20,000 sf
72,000 sf
26,000 sf

$3,500,000
$1,330,000
$1,800,000
$7,800,000

$5,000,000
$800,000
$400,000
$3,200,000
$700,000
$1.600,000
$500,000
$1.100,000
$1,500,000

$3.000,000
$4,500,000

$2,600,000

$400,000
$4,100,000
$9,800,000

$21,000,000
$4,000,000
$3,000,000
$900,000
$200,000
$1,500,000
$200,000
$500,000
$100,000
$200.000
$300,000
$100,000
$100,000
$500,000
$800,000




Pro Builders Mall/Lowtis Woodworks 23,250 sf $2,200,000

Long John Siiver's/ A&W Restaurant 3,000 sf $500,000
Carpet City Holmen 9,000 sf $300,000
Decker Floor to Ceiling 15,000 sf $1.800,000
Waterford White Box Buildouts 3,2000 sf $146,000

Municipal/Civie/Miscellaneous:

Nekoosa Public Library 10,000 sf $600,000
Potowatomi Indian Youth Center 12,000 sf $600,000
Fairfield Public Art Gallery : 21,000 sf $1,600,000
Oconto County Community Bank 2,100 sf $300,000
Oddfellows Rebekah Home Scullery $100,000
Four Seasons Park Shelter 1,965 sf $200,000
Curative Rehabilitation Therapy Pool 1,500 sf $200,000
Marinette Police Station $100,000
Marinette County Highway Department 1,976 sf $300,000
Scandia Village Good Samaritans 9,500 sf $1,000,000
Town of Suamico New Town Hall 7,000 sf $700,000
Baileys Harbor Marina Building 1,540 sf $500,000
City of Green Bay Fire Station #4 7,640 sf $1,800,000
Northern Door Library 7.500 sf $800,000
Oconto County Garage 21,250 sf $800,000
Marinette County Highway Garage 26,000 sf $1,700,000
Town of Suring Fire Station 8,000 sf $800,000
Hollywood Cinema 10,000 sf $400,000
St Francis Catholic Church and Rectory 30,000 sf $2,200,000
Baeder Residence Garage Addition 2,400 sf $200,000
Misc Bldg Projects (Pole Bldg, Ladder Frame) $1,000,000

The projects that are listed above are projects that | persondlly started and finished if a
dollar amount is listed beside the project size and is based on the actual contract amount
at the time of construction. If no dollar amount is listed, it is a project that I worked on, but |
either did not work on the project from start to finish or it is a project that | worked on, but in
a capacity that | could not take any project credit for its success. While acting in an
operations position over the last 15 years, | managed a construction volume of over
$275million of construction work while managing many of my own projects.
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New 10-Unit Apartment Building for

Trempealeau, Wisconsin
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fst FLOOR HOUSE VENTILATION CALCULATIONS
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